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                           SUS(EX)m26~4

Attached is the proposed revised budget for 2010-2011.

The excel workbook shows an overall budget, the budget further broken down, the colleges’ budget, the event budget and then the sports rep and programme budgets.
I have revisited the figures based on some up-to-date information. By completing the end of year for 2009-10 it has been possible to see where there were shortfalls with the previous budget and so amendments have been made in order to try and avoid this reoccurring. New information has also been received regarding college funding and so a fresh college budget is presented.
The figures include a 5.5% increase on university member affiliation fees; increased college affiliation fees; £48,000 from Sportscotland (to include officials project); £26,000 from BUCS; £30,000 for colleges from SFC; and £15,000 from Inspirit.

The carry forward amounts are also different to what was expected due to differences in actual spend compared to budget.

Our current budget still means that we would not pay anything back into our reserves and we are taking risks in some areas.
I will happily take comments on any of the above.
SUS Executive is asked to:

	Item

	· Note proposed budget and make any comments.


FINANCIAL REPORT – Budget 2010/2011








